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The Development Curve

Developed History Begins ]

Historical Turning Points

Second Capital Credit (Democratization) Breakthrough

Global Development Breakthrough

Corporate Justice (ESOP) Breakthrough

Cybernetics (Information Science) Breakthrough

Design Science Breakthrough

Social Justice Breakthrough

Second Industrial Revolution (Electricity) Breakthrough

Management Science Breakthrough

Morality of Capital Ownership Breakthrough

First Capital Credit (Central Banking) Breakthrough

First Industrial (Steam) Breakthrough

Business Corporation Breakthrough

Agricultural Breakthrough

Medico-Sanitary Breakthrough

Geographical BreakthroughL\
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This graph traces the growth of population
through all recorded history, and projects it
into the future to the year 2000 A.D. How-
ever, the same sort of curve - a near right
angle slightly rounded at the corner - is of
quite general application, and would be
followed fairly closely by almost any signifi-
cant factor of modern civilization. The reason
why one curve fits so many and such varied
factors of modern life is that what it really
measures is the passage of the human race
from one kind of history to another: from
subsistance to what is now called develop-
ment. This passage and its implications
constitute the single most important clue to
an understanding of our civilization - and of
all history before it.

If the political divisions of the world at this
moment were distributed according to their
degree of development, they would be strung
out along the same curve, with the United
States at the top of the curve, the western and
westernized countries below it on the "verti-
cal" leg, the more "advanced" Communist
countries on the rounded corner, and most
Communist and all "developing" countries
along the bottom.



Distribution of Corporate Ownership

Who Owns
Today’s Corporations?

10% Own 90%
of Today’s
Corporate Pie

90% Own 10% of
Today’s Corporate Pie

Who Will Own
Tomorrow’s Corporations?

10%
Keep Their

Part of
nga\r,’s Pie While the 90%

Gain Ownership of
Tomorrow’s Growing Pie

(Joint Economic Committee, 1986)




The Problem:
Transforming the Corporation

Majority Owner Majority Owner

Management Minority Owner Management Minority Owner

FROM: :% TO:
Workers . Government Workers Government

The Conflict Model ("Zero Sum Game") The Proprietary Interest Model
of Industrial Relations ("Win-Win" Strategy) of Industrial Relations



The Objective: Justice-Based Management

L K IR R 2B IR JNK R 2

L R 4

FROM:
INCREASES
WORKER
ALIENATION

WAGE

DECREASES SYSTEM
HUMAN
DIGNITY CORPORATION

Leader monopolizes power

Leader commands through fear
Ownership and control concentrated
Paternalism

Accountability upward only
Trickle-down incentives

Rewards disconnected from productivity

Waste of time, materials, and human
potential

Short-term sense of income security
Target of political attacks

TO:
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CUSTOMERS"\, INCREASES
OWNERSHIP HUMAN

SHARING DIGNITY
Selidre DECREASES
WORKER

ALIENATION

Leader serves by teaching and empowering others
Leader guides through Justice
Every worker an owner

Management by shared values and customer
satisfaction

Governance by checks, balances and two-way
accountability

New labor deal: gain sharing, risk sharing, profit
sharing

Efficiency maximized by Justice
Waste converted into production
Shared interest in long-term survival
Broadened political constituency



Market-Based Equilibrium Under
Kelso’s Binary Economic System

Labor Inputs
(“"People™)

Capital
Inputs
("Things”)

New Capital
Investments

Aggregate Supply
Production

Labor Incomes

Capital Incomes

Democratization
of Capital Credit

Aggregate Demand
Consumption




The Three Principles of the Kelso-Adler
Theory of Economic Justice

Rt

Input Income Income to
f to Capital

rom owners Workers

Capital (Profits) (Wages)

Participative Justice Distributive Justice
Principle Principle

Economic Harmony
Principle



PILLAR 1
Expanded Capital
Ownership

Goal

Promote
widespread citizen
access to capital
ownership

Means
Democratization of
productive credit

Result
Decentralizes
economic power
and profit sharing
to each citizen

The Four Pillars for

PILLAR 2
Limited Economic

Power for the State

Goal

Shift ownership and
control over
production and
income distribution
to the private sector

Means
Limit government
power over economy

Result

Promotes economic
justice for all and
increases revenue
for public sector
programs

PILLAR 3
Free and Open
Markets

Goal
Restore free and
open markets

Means

Gradually eliminate
all non-voluntary
methods of
determining prices,
wages, and profits

Result

Decentralizes
economic choice and
empowers each
person as a
consumer, a worker
and an owner

Building a More Just Economy

PILLAR 4
Private
Property

Goal

Restore personal
rights of property in
the means of
production,
particularly in
corporate equity

Means

Reform laws which
deny shareholders
the original rights of
property

Result

Secures personal
choices and
economic
self-determination






Creating Money for Capital Homesteading

Guarantee To Make

Annual Payments

'y

Insurance

Risk Premium

0.5% or Less For
Prime Customers

Commercial

Lender

Cash .
- Corporation Into o
Feasible Trust/Association
Capital Tools,
Structures & : A
Working .
Capital '
|
1
1 Investment
1 of Cash
Annual Proceeds of
Sale of New | T@x-deductible | |oan
Stock at Payments
Current and/or
Market Price Dividends
1
1 Loan at
1 Transaction
' * Cost
Capital Homestead {4

Account or Credit
Democratization
Trust/Association
ESOP, CIC, CSOP,
Etc.

Annual Installment

Payments On Loan

i

Term Note

Term
mnnnnnn

Note

New Money
(Discounted at Fed
Servicing Fee)

Capital credit
(Re) Insurance
Corporation
(CCIC/CCRC)

Capital Credit
Syndication

st Corporation CCSC

(Bundles
CH Loans)

Bundled
Notes

Money Cancelled

Federal
Reserve
Bank




